Rahul Tayade
d obal Production Support Lead, - Infosys Ltd (Technol ogy Lead) - HSBC

Pune, Maharashtra - Enmil ne on |ndeed: indeed.conl r/Rahul-Tayade/ce40c3731cb69763

« Total 12+ years of IT experience in the analysis, design, devel opment, Testing support,

i mpl ement ati on, CAT support and managenent of full |ife cycle applications, project coordination,
managi ng devel opment and support projects.

« Mre than 7 years of experience on Project Leading support and mai ntenance project including
enhancenents of the application.

« Over 4 years of Project Management experience on support/maintenance projects.

« Managed multiple applications with teamnore than 16 nmenbers.

e Involved in PMactivities |ike dealing with customer, identifying new business, get new business,
accordingly raising quotes, and get PO approved from custoner, track the work and bill custoner
based on Resource Utilization, Wrkforce managenent, manage project costing by providing
cost-effective solutions etc.

e Involve in SIX Sigma and Lean initiative to remove the unwanted NVA (non-val ue add) inprove

on costing and performance side

e Was deputed to client side UK-IPSWCH to deal with client and handl e issues, achieve the client
confidence by creating road map for inprovenent and inproving performance and during that

time customer satisfaction rating was increased to 4.9 from4.4 out of 5.

¢ Handl ed responsibilities as the single point of contact for various projects, transitioning and
of f shore coordi nator.

e As a ASG Project lead involved in ASG activities |like resource managenent, work all ocation,

shi ft managenent, handling escal ati ons, SLA performance and dashboard reporting, |TES Metric
reports, Highlight reports, coordinating and performng deploynents, QVG audits, PMR activities
etc.

e Practiced ITIL V3 processes during nmy tenure on application support projects which includes
Service Transition, Service Operations (Incident managenent, Change Managenent, Problem
Managenent) and Continual Service |nprovenents

¢ Handl ed effort estimation using Function Point (IFPUG Cuidelines), cost estimation and pl anning
various projects.

¢ Prepared performance inprovenent plan on activities related to application performance.

« Managed and Delivered VDC M grations, Database M gration projects.

¢ Capacity planning, work | oad and work force planning.

e Interact with the business anal ysts &anp; application |eads to come up with technical designs
based on the functional designs.

« Wirked extensively on Oracle PL/SQ., UNI X, Scripting and have good interpersonal skills.

* Involved in Service transition and successfully conpleted all quality gates

« Docurented and Managed DR activities successfully

¢ Involved in BCP planning and executi on.

« Team nmentoring and hel p team when needed

¢ Involved in escal ations and resolve the issue smoothly by invol ving business stakehol ders and
team ef fectively.

WORK EXPERI ENCE
A obal Production Support Lead, - Infosys Ltd (Technol ogy Lead)

https://ww. i ndeed. coni r/ Rahul - Tayade/ ce40c3731ch69763?i si d=r ex- downl oad& kw=downl| oad-t op&co=I N

HSBC - Pune, Maharashtra -
June 2016 to Present

Currently working in G obal Standards | T under the CDD (Custoner Due Diligence) program which
is responsible for tackling financial crinme by inplenenting new tools to better understand their
cust onmers.

| lead a global 24*7 production support team for a nunber of Tier 1 KYC (Know Your dient)

FCR (Financial Crine Risk) applications and provide hands on application support to a user base
across 35 countries in 42 markets, for HSBC and its subsidiaries First Direct and Marks &anp;
Spencer Bank.

Tasks:

e Mentoring teamon Technical as well as Process front

¢ | npl ementi ng new processes

e |Inplementing a gl obal 24*7 Support Model

e Supporting the rollout of new customer onboarding tool across 35 countries
« Supporting weekly rel ease cycles

Responsi bilities:

« O fshore Leadershi p/ Peopl e Managenent
e Service Delivery Managenent

« Stakehol der Managenent



* Rel ati onshi p Managenent

¢ Service Recovery Managenent

¢ Production Support

¢ | ncident Managenent

¢ Probl em Managenent

¢ Change Managenent

¢ Rel ease Managenent &anp; Support during rel eases

e« Involve in Service Inprovement Process for Faster and Snooth delivery
* Resolving technical issues relating to application fromoffshore
e Training &np; Mentoring new resources for the Projects

« Docunentati on and manage Know edge bank for teamreference

* Document ation and execution of DR activities

Technol ogy Lead
HSBC - Pune, Maharashtra -
Cct ober 2015 to July 2016

Involved in Transition of application

¢ Preparation of in Know edge Transfer plan fromHSBC to Infosys,

« Managi ng KT schedul es and made sure that it working as per plan

« Managi ng vari ance and nmade sure that portion |left should get discussed as per updated plans.
« Mentoring new team on technical and process front

¢ Hel ping teamwhere laps in KT plan or m sconmmuni cati ons

¢ Preparation and scheduling of Reverse KT plans and snooth execution of it

« Managi ng stake hol ders and busi ness and gi ve them confi dence for noving support to new
team

e Made sure that this plan passed fromall quality gates in order to start work fromnnew team
« Docunentation of all these Know edge and Process

Proj ect Lead
British Tel ecom UK - Pune, Maharashtra -
August 2010 to July 2015

FPQ systemis used for entry and reporting of quality data. It is national database for all quality
checks. It is used to record field performance quality scores of resources and based on the entry
of it evaluate the quality scores. It is also used for score sheet and contractor managenent. Base
on the score sheets auditors perfornms the transaction audits. FPQ al so provi des the transacti onal
and statistical reports.

V21 is crucial interface between the OSS and the network. It is based on Metasol v's conponent

OMVB.

OVS: A Centralized O der Managenent systemthat allows changi ng processes and addi ng

interfaces automatically

« Of Shore Project Manager for various integration projects for the client.

¢ Requirement Understanding for future devel opment and enhancenment by interacting with

Client, E2E Sol ution Designers and other stake hol ders.

¢ Prepared application performance inprovenment plan such CSIP (Continuous Service

| nprovenent Plan), Get-well Plan.

e Providing estimation of effort and timescale for all the project deliveries

« Managi ng conponents deliveries inpacted by vari ous Rel eases

* Perform project planning, scheduling, nmonitoring, and reporting activities.

« Interface with the client teamto update themon the issues, risks and status of the offshore
delivery.

e Part of Application/Detail Design teamto design high level and |low | evel of the integration work.
e Ensure systemis delivered within planned cost, timescale and resource budgets.

¢ Perform Rel ease Managenent

« Effort Estimation, Cost estimation, Alocate work to the team track and raise the queries and
resol ve issues related to deliveries.

« Design, Devel opment, Testing for various projects.

« Change Requests/ Maintenance Rel ease

* Resolving technical issues relating to application fromoffshore

e Training &np; Mentoring new resources for the Projects.

¢ Oracle Database M gration, Application Mgration to VDC environnent.

e Conpleted VDC M gration (DaaS, CaaS, MaaS) for various application

Al ong-side the responsibilities nmentioned above | was involved in various initiatives by client for
improvenent in teamefficiency |like Six Sigma and Lean managenent that saved lots of efforts
and in turns nonetary benefits to customer.



We al so devel oped solutions to various issues which reduced incidents count that also reduce
turnaround time for resolution of the issue that engineer faced. For which we have received Bl ue
Ri bbon Award.

Team Lead
British Tel ecoom UK - WK -
June 2006 to July 2010

EWWP- Tacti cal s contains Robotic systens fornerly with the FastTrack sol utions Team wi t hin BT.
Robotic systens were devel oped with the purpose of reducing the manual/ repetitive work done
by the Field engineers. This work is automated by Robots and User interface interacting with
various systens |ike CSS, Wrk Manager and ot her conponents. It is bunch of 16 applications

« Of Shore Project Manager for various integration projects for the client.

¢ Requirement Understanding for future devel opment and enhancerment by interacting with

Client, E2E Sol ution Designers and ot her stake hol ders.

e Prepared application performance inprovenent plan such CSIP (Continuous Service

| nprovenent Plan), GetWell Plan.

e Providing estimation of effort and timescale for all the project deliveries

« Managi ng conponents deliveries inpacted by vari ous Rel eases

e Perform project planning, scheduling, nmonitoring, and reporting activities.

« Interface with the client teamto update themon the issues, risks and status of the offshore
delivery.

e Part of Application/Detail Design teamto design high level and |l ow | evel of the integration work.
e Ensure systemis delivered within planned cost, timescale and resource budgets.

¢ Perform Rel ease Managenent

« Effort Estimation, Cost estimation, Alocate work to the team track and raise the queries and
resol ve issues related to deliveries.

« Design, Devel opment, Testing for various projects.

« Change Requests/ Maintenance Rel ease

* Resolving technical issues relating to application fromoffshore

e Training &np; Mentoring new resources for the Projects.

¢ Oracl e Database M gration, Application Mgration to VDC environnent.

¢ Conpleted VDC M gration (DaaS, CaaS, MaaS) for various application before EOSL (End of life
cycle of the application)

For one of the | egacy application (FastQ , we have provided L3 support, application basically
devel oped Oracl e HTTPS based and Tontat as Service to handle it.

During change in business | evel we have done devel opnent and changes for this application for
whi ch Custoner gives ne Start Team player award as this was | egacy application and before this
change there was no change done for nore than 6 years.

Syst em Anal yst
GE Countrywi de, Lending and Repay Managenent -
May 2005 to April 2006

Leasing functionality as per the standard defined by financial institution. It includes all the
functionality from Creati on of G oup, Company, and Creation of Trenches, Disbursing Loan
Agreerment No. Capitalizing LAN.

I n Repaynent Managenent Systemwill take care of Installnent receipt, Wite-off cases, Charges
for delinquent cases, Foreclosure of LAN etc

This application was devel oped from Scratch so involved in every part of application life cycle
fromrequirement gathering till UAT support before go-live

« Database design, GU design.

« Devel opment of database objects |ike procedure packages, and devel opment of CUI.
« Design and devel oped custom zed report as per client requirenent.

« Conponent testing.

« End to end test support.

« UAT support and post depl oyment support.

EDUCATI ON
Bachel or of Engineering in ELECTRONI CS AND TELECOVMUNI CATI ON

Anravati University - Anravati, Maharashtra



1997 to 1999

Di pl ona in | NDUSTRI AL ELECTRONI CS

Techni cal Board of Educati on Bonbay - Munbai, Mharashtra
1993 to 1996

SKI LLS

MENTORI NG ( 10+ years), SCHEDULI NG (9 years), ORACLE (9 years), SOLUTIONS (9 years),
BENEFI TS (4 years)

ADDI TI ONAL | NFORMATI ON

I. T KNOALEDGE &anp; SKILLS

Progranm ng Languages: VB script, C, C++, Visual Basic, COM DCOM

Dat abases: Oracle, SQ.,

Devel opnent Tool s: Toad, PL/SQ. Devel oper, Crystal Report, Putty,darify, GSD, RTC, JIRA
Conf | uence, VSS, PVCS,

Web Servers: 11S, Oracle HTTP Server on W ndows, Wbl ogic 10.3, WebSphere, Apache Tontat,
Mr'S

Bat ch Schedul i ng: Control-M Cron0OJobs, W ndows Schedul ers

Operating Systens: Wndows [.] Pro &anp; Server/XP Honme &anp; Professional/2003 Server/
Vista/7 Pro &anp; Enterprise/8/10, MS-DOS, UNI X, Linux

W ndows Packages: Mcrosoft O fice: (Wrd, Excel, Access, Qutlook and PowerPoint), Oracle
DBMS, | nternet Explorer, Netscape, Lotus Notes, Adobe Fl ash, Photoshop, and Cl TRI X Metafrane
1.8/ XP

Transferable Skills: Excellent business skills, project managenment, presentation, interpersonal,
communi cation and report witing skills, Team Mentoring

OTHER SKI LLS
¢ Sound custoner-facing skills: drive denps, status calls, issues &anp; escal ati on handling and
provi de sol utions which benefits the business and custoner

*« Dynam c Team | eader, strong resource nmanagenent, team building skills and conflict
managenent. Strong in result oriented service delivery to the custoner
e Excell ent cross-vendor communication skills

« Strong Anal ytical &anp; problemsolving ability and proactively drive opportunities to resolution

wi t hout supervi sion



