Srinivas VO
Sr. Test Manager

Munbai, Maharashtra - Email me on | ndeed: indeed.com r/Srinivas-VQ 39c80e42cbh6bc97f

A Test Manager, with a track record of 15+Yrs ( 4yrs UK onsite) delivering mgjor test solutions
for global projects ($40m) on behalf of |eading blue chip organisations. Delivering |IT solutions,
ranging fromsinple to conplex and chal |l engi ng projects and prograns, establishing an enviable
record of on-tinme, high quality & added val ue delivery.

e Testing capabilities to existing custoners and prospective custoners during client visits / at
custoner |ocation.

e Own and Support RFI/RFPs, proposal wal kt hroughs and presentations and Transition

know edge from pre-sales to delivery, in case of project win

e Anal yze proposal requirenents in direct relation with clients, and provide innovative
solutions, as part of proposals

e Devel op proof of concepts to prospects during pre-sales phase, Provide test consulting
services, on demand & Collate repository fromdelivery team along with case studies for use in
proposal s, presentations and consulting

e Pipeline building through new opportunities, cross-selling, up-selling and Establish

communi cation with Geo Sales and other streans of business

e Muintain Order Book, Wn /Loss analysis, pre-sales netrics

e Handl e any technical question or issue which arises during a sales cycle and setting
appropriate customer expectations.

e | ndependently executes strategic |eadership to others in identifying opportunities and Expert
in driving pilots/proof of concepts.

e Talented in handling extrenely risk and conpetitive situations and responsi ble for product
and services, revenue goals at team and regional |evel.

e Proposed and inplenented TCoE setup for 2 najor clients, which helped in inproving the
productivity by reducing the staffing and operational cost by 25%

e Involved in setup for Custom Application Testing Services (Oracle R12, Siebel, Fusion etc., )
in Oacle SSI & Testing Centre of Excellence (TCoE)

e Ability to excite custoners, generate awareness of new possibilities that can yield additional
revenue.

e Pl anning, scheduling and tracking of the project nodul es and conducted trainings across
teanms and Experience in proposals for the projects, resource planning and estimations.

e Extensive experience on bid nanagenent, PMO process, risk nanagenent and prepared

proj ect managenent office docunents.

e Expertise in building autonation franeworks for Front to back testing of Retail / Healthcare/
Tel ecoml BFSI/ Supply Chain Tradi ng applications

e Expertise in design, devel opnent and inplenentation of franmeworks using UNI X, Java, .Net,

VB, SQL, XM, SWFT, MQ and FMN

Experience in E2E testing of variety of Oracle Applications:

Oracle Retail: Oacle RM5, RPM REIM SIMetc.

Oracl e Ebusiness Suite R12: AP, AR, G, OM PA, CM TM

Oracle IDM OGAM OM OVD, O D, SSO

Oracle Siebel: Public Sector, Call Center Apps, Ebilling Apps

Oracl e Fusion Applications: Fusion HCM R12, OBl EE

Oracl e Transportati on Managenent: O der Managenent,

Shi pments, Transport Request managenent, Routing and Consolidation
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e Oracle FlexCube & Oracle Health Sciences: Oracle® dinical

e Oracle Communications: Billing and Revenue Managenent

(BRS), Order Managenent and Order Fulfillment (OVOF)

e Experience in nanaging |arge diversified team across geographies

e Experience includes custonization of nethodol ogies for the business needs and depl oyi ng

t hem

into prograns/projects

e Experience in proposing out of box solutions for autonation and convincing clients on alternate
solutions and investments in automation using

e Oracle Tools (QATS, Oracle Load Tester, Oracle Test Manager)

e HP Tools (QTP, Load Runner, Test Director, Perfornmance Centre)

e Rational Suite (Reqpro, RA, Rational Robot, RFT, RPT, RCC, RCQ

e (Open Source / Other Tools: Sel enium Wbdriver 2.0, Testng, JMeter,

Appi um Junit, Cucunber, JIRA, Maven, SOAPU, Jbehave, BDD etc.,

e A strategic thinker, problemsolver, project inplenenter and change | eader, who has

consi stently

provi ded organi zati ons with added val ue as they nove towards achieving their objectives.

e Hel ped nany | arge and snall organizations to establish sound project & nanagenent practices
integrated into the corporate framework to deliver projects, prograns and managed portfolios.
e Ability to identify business value in custoner needs and translate to innovative solutions
conmmuni cating the requirements & mssion, in context, to both management & IT & Quality

devel oprment, using sound, proven and val ued nmanagenent practices through integrated best
processes fromclients and | T Governance Frameworks (RUP, CMM and | SO



Sol ution Sectors

Servi ce successes in: Logistics & SCM |nvestnent Banking, Public Sector, Financial, Banking,
Retail,

Heal th Sci ences, Tel ecom Real Estate, Hospitality, Qutsourcing, Project Managenent, Know edge
Managenent & Perfornmance Managenent.

Cientele

DHL (UK), Mobily (Saudi Arabia), UBS (London, UK), Rolls Royce (Derby, UK), TNT (Hi nckley, UK),
RCUK (Research Councils, Swi ndon, UK), ADAT (Mddle East), OH (Netherlands), G tibank (USA),
Transurban (Australia), BCBS (Blue Cross Blue Shield, USA) etc.

WIlling to relocate: Anywhere
WORK EXPERI ENCE

QA Manager

Tracelink - Minbai, Mbharashtra -
April 2017 to Cctober 2017

O Define, evangelize, and inplenent global, unified agile delivery processes; select
comon tools; specify core quality-measurement KPIs, expand automated-testing in

Conti nuous | ntegration environnent

O Project Manager and Scrum Master of conpany's highest priority Tracelink Products &
Tracel ink L3 Support Projects recogni zed by executive nmanagenent as the nodel for

proj ect organi zati on and executi on.

0 Manage and administer relations, budgets, and contracts w th outsourcing vendor

O Define the test strategy and approach for one or nany products, provide quality
assurance | eadership, and be ultimately responsible for ensuring product quality

O Perform hands-on job that requires strategic thinking and planning to provide |eadership
and expertise throughout the entire QA life cycle, ensuring the success of the teams
manual and autonation efforts

0 Lead efforts to devel op, docunent, and inplenent applicable QA processes and

procedures to provide nore effective quality methods within the group in support of
providing quality products

0 Create, inplenent, naintain, and enhance test plans, test scripts, and test

nmet hodol ogi es to ensure conprehensive test coverage

O Develop world class autonation for regression and feature testing

O Work closely with all stakeholders to ensure project alignnent

O Provide quarterly presentations to executive staff on QA acconplishnents and future vision
and goal s

Envi ronnent: Amazon C oud Services (Habari, Elasticache, Coud Search, Dynanp, RDS, Redis,
Amazon Redshift), Java, Scala, Sel enium Wbdriver, Jnmeter etc.,

Sr. Test Manager

confidential - Bengaluru, Karnataka -
July 2013 to March 2017

Test Manager, Cient

Oracle SSI - London -

January 2011 to Novenber 2012

London

Description: Oracle will provide services to Manage process workshops with UBS to nap the
Oracle

Fusi on Hunman Capital Managenent (HCM applications processes to UBS' s gl obal processes.

| npl enent

Oracl e Fusion HCM applications within an Oracle. Software as a Service (SaaS) environnent.
Suppor t

UBS with the nmapping of the Oracle Fusion Applications data structures to UBS's current

Peopl eSoft 8.8

system and then design, develop and unit test data |load routines. This will include the definition
of the reconciliation process. Configure and systemtest the application nodules to support the
Level 3 standard

busi ness processes and the UBS functional requirenments identified.

Responsi bilities:

Devel oped Hi gh Level Test Strategy for UBS - G oup HR Applications (Viz., Wrkforce



Managenent ,

Recrui tnent and Tal ent Managenent, Conpensation nanagenent, Payrolls, Learning and

Devel opnent,

HR Servi ce Managenent)

Involved in Setting up Test Environnents Viz., (System Testing, SIT, Conversion Testing, Security

Testing, Cutover Testing, Performance Testing, UAT)

Devel oped Master Test Plans for Oracle Fusion HCM Applications (Viz., Conpensation

Managenent ,

Wor kFor ce Managenent, Recruitnent and Tal ent Managenent) & Non Fusion Oracle Applications
(viz.,

Servi ce Managenent)

Devel oped Hi gh Level Test Requirenents for Workforce Depl oynent, Workforce devel opnent,
System

Test Cases for Workforce Managenment, Fusion Personalization

Revi ew Test Scripts for Fusion HCM Applications & Non Fusion Applications

Track and prepare the report of testing activities like test testing results, test case coverage,
required

resources, defects discovered and their status, performance baselines etc.

Devel oped Test Autonmtion Strategy & Autonation Framework for Fusion HCM SAAS

Appl i cati ons.

Involved in Setting up Test Autonmtion Infrastructure Environnent for Autonation Test Assists:
a. Test project Setup, Roles and Test planning using Oracle Test Manager

b. Functional Test Script Devel opnment using Oracle Open Script

c. Performance Test Script Devel opment Using Oracle Load Tester

Ensure the tinely delivery of different testing mlestones.

Conducted LESS (Load Testing, Endurance Testing, Stress Testing, Spike Testing) Testing Activities
for

Fusi on HCM SAAS Appl i cati ons.

Title: WM, Period: Oct '2010 - Dec '2011

Project Description: The world's largest retailer inplenents Oracle Retail applications including
Oracle

Retai|l Merchandi se System Oacle Retail Allocation and other elenents of the Oracle Retail Suite
as part of its merchandising transformation initiatives.

Responsi bilities:

e Direct dient dealings. Getting infornmation fromclient on requirenent for areas where in our
expertise in testing can be used and giving proposal .

e Devel oped Donmin Level Test Strategy

e Manage entire testing activities from Functional test preparation/execution, Integration test
preparation/ execution, Systemtest preparation/execution

e Prepared scheduled plan for the client and updating the sane in Mcrosoft Project Plan effective
tracki ng of progress of project.

e Tracking of testing progress in all areas and pointing out gaps to be filled to Cient and own
resour ces.

e Review daily and weekly Testers' status reports and take necessary actions and assessing the
progress and effectiveness of the test effort

e Provide estination for nmanual and autonation testing areas.

Tested Oracle Retail Applications ( RMS5, RPM Allocation etc., )

Track Schedule and Effort deviation tracking in internal tracking tool.

Co-ordination of work between resources fromlndia, USA

Expertise in QTP and conming out with an autonmation franework proposal for the client show ng
casi ng advant ages of an automated approach

Test / Project Managenent

Oracle SSI - Bangal ore, Karnataka -

May 2008 to Novenber 2012

Managed 2 Project and Several minor releases with 50+ nenbers Team of Test |eads, Sr. test
engi neer, Test

Engi neers.

Title: UBS - Fusion HCM SAAS | npl ement ati on

EDUCATI ON

MSC i n Conput er science



Nagar j una Uni versity
BSC i n Conput er science
Kakatiya University

SKI LLS

Testing (10+ years), Program Managenment (10+ years), Automation Testing (10+ years),
Sel eni um Webdriver (4 years), Project Managenent (10+ years), Java (10+ years), AWS (10+
years), Coud Conputing (4 years)

ADDI TI ONAL | NFORVATI ON

Experti se

I nvol ved and excelling in enterprise-wide initiatives, conplex and tine-critical business projects
provi di ng

distinctive | eadership at the follow ng | evel s:

e Account Managenent: Understanding inter-related services of the organization; representing
organi zation within an account; selling entire portfolio of enterprise services; strategy to action
by

suggesting right processes, skills, culture (people), technology and content; effectively

mai ntaining relationships with custonmers. Understandi ng key chal | enges of the custoner;

financi al

performance of the client; conpetitors within the account; technol ogy budget or spend; client
spend on consul ting. Key functions: business consulting; aligning IT to business; application
portfolio review, business analysis/requirenments; KPls/scorecards; involved in witing;

i mpl ementing and tracki ng account plans; estimating budgets; business cases; RFPs; proposals

and

busi ness presentations.

e Test Manager: Onsite / Offshore Operations: Involved in all key initiatives of the enterprise
with all vendors, pre sales activities, custoner engagenent, witing proposals, and Test

consul ting.

Est abl i shed and nanaged practice inprovenent forumonsite with 50+ associ ates providing
inputs

to testing practice and provided | ots of trainings.

e Portfoliol/Programme/ Project Managenent |evel: Delivering prograns and projects in nanaged
portfolios fromlnitiation Business Case & Charter, through Requirenents, Planning, Budgeting,
Execution & Rel ease Managenent, to closeout review while providing auditable progress &
deliverable conpletion visible to the project team Managenment and stakehol ders. IT projects
covering custom sol utions, shrink-wap product devel opnent, & commercial off-the-shelf

devel opment & integration.

e Managenent and Governance establishing governance criteria and enforcing these through
effective performance managenent & strategic planning; devel opi ng new opportunities;
preparing

busi ness cases, POC, PCS and application revi ew mechani sns; ensuring neasurably high

cust onmer

satisfaction; setting BU objectives, educating, mentoring & guiding Sales & Marketing resources.
Devel opi ng col | aborative rel ati onships with custoners, vendors, and product support |eaders.
Providing integrated approach to CwW, Earned Value, RO, Training Plans, Satisfaction &
Expect ati on Managenent, and Reporti ng.

e Project Ofice, Project Procurenent & Financial Managenent, devel oping, establishing &

mai ntai ning PMO services, O ganizational Governance tools & Systens, Traceability Matri x,
project & master Schedul es, project Plans, Resource Profiles, organizational Capacity
Managenent, Cost, Risk & Issue, Integration sequence, Conmunication Plans, Mentoring,
Training, Tenplates, & Performance, for all PMBOK and CMM di sci plines.

e Architecture, devel oping franeworks hel pful for enterprises on strategic reuse, testing
strategy,

aut omati on strategy, plans supporting Business Continuity essential to maintaining and
communi cating & solutions for business, devel opment & stakehol der | eaders & menbers.

e Leadership, strong skills in Leadership, Mtivation, Negotiation, Team building, Mentoring,
Training, Facilitation, D spute Resolution, Collaboration, Communication & Organization

Devel opnent .

e Process Engineering, Quality Assurance, Quality Control & Configuration Managenent,
Involved in SDLC definition and custom zation and net hod adaptation, process optim zation,
Enterpri se-Wde Road Map for Standards Establishnent, Conponents for Enterprise-Wde

St andards, Standards Enforcenment, Quality Assurance Continuum Quality Control Continuum
devel opi ng various test frameworks, methodol ogi es and processes, Standard CMM Apprai sal

met hod for Process | nprovenent (SCAMPl), establishing Quality Objectives, Goals, Metrics,
Forecasts, Enterprise level Test strategies, & tools, applying to |IT Governance Franeworks.

Per sonal Strengths:
e Provides direction and | eadership with strong interpersonal and team building skills



e Successfully works with people within and across organizational boundaries to build

agr eenents,

gui del i nes, and standards in order to resolve issues and create consistent practices.

e Strong practitioner of clearly witten purposeful communication and direction

e Devel oping solutions to deliver quality products to clients through people and processes



